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Mental Health Escalation Flow Chart

WMAS POLICE Walk in or conveyed
because of medical need

Refer to Refer to

Crisis Resolution Team (CRT) ED attendance
24/7 01905 681915
Referral accepted or alternative agreed Review carried out

Convey to The Crisis Referred to MH
Assessment Suite Liaison
(CAS) (in hours)

Referred to CRT MH Liaison review
(out of hours) within 4 hour
01905 681915 (if med fit)

Referral declined or
Referral accepted delayed and

disputed

Escalation:

In hours (Mon-Fri 9-5) CRT or MH Liaison contact relevant team and ask to speak one of the
managers/clinical leads. If not available contact the Acute Operational lead (PA 01905 768553 ext
51553)

Out of Hours: Contact Level 2 On-Call for Mental Health via Switchboard
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