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Safety Standards for WHO Sign Out 
 
 
 

This guidance does not override the individual responsibility of health professionals to 
make appropriate decision according to the circumstances of the individual patient in 

consultation with the patient and /or carer.  Health care professionals must be prepared to 
justify any deviation from this guidance. 

 
 
 

This guideline is for use by the following staff groups:  
 
All surgeons, anaesthetists, Theatre Staff, Obstetric Staff, and any staff involved in the 
care of patients undergoing invasive procedures. 
 
 
 
 

Lead Clinician(s) 
 

James Hutchinson Consultant Anaesthetist 

Approved by TACCSS ……. on: 16th July 2025 

Review Date  

 
 
This is the most current document and should 
be used until a revised version is in place: 
 
 
 

16th July 2028 

 

Key amendments to this guideline 

Date Amendment Approved by: 

17th Jan 24  Document approved  TACCSS 

17th June 
2025 

Document reviewed and updated.  
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Safety Standards for Sign Out 

 
Introduction 
 
The Sign Out is a final safety check at the end of a procedure to confirm no foreign objects 
are retained, verify the exact procedure performed, and communicate specific post-
procedure instructions. 
 
 

Staff responsible for Sign Out 
 

 The whole team has a responsibility to take part in the Sign Out. However, the 
named responsible operator holds responsibility to ensure that the Sign Out meets 
the expected standards. 

 There can be flexibility with who completes the Sign Out, the recommendations 
below should be followed: 

- The Sign Out should be initiated when all team members are present, as a minimum, 
this must include the operator, the scrub practitioner and the anaesthetist (where 
applicable). 

- The Sign Out must be completed using a WHO checklist (Appendix 3) and with a 
silent focus. 

 
 

When should Sign Out be performed? 

 

 The Sign Out can be completed between the time the procedure ends and before the 
patient leaves the procedural area.  

 The Sign Out should be completed once the final swabs, sharps and instruments 
counts have been completed.  

 
 
Critical information to be checked at the Sign Out. 
 

 Confirm exactly what procedure was completed as the procedure may have changed 

or expanded during an operation.  

 Confirmation of a correct count including instruments, swabs, throat packs and 

sharps. All items must be confirmed to be intact. 

 Confirm that any specimens taken have been correctly labelled and include the 

patient’s name, ID, site and side where relevant. For further information, see the 

Specimen Management Policy (WAHT-THE-019). 

 Plans for recovery including any patient specific concerns. 

 Any postoperative instructions around drains/clamps. 

 Any equipment problems should be noted and included in the WHO Team Debrief.  

 Estimated blood loss confirmed. 

 Sign Out should confirm the IV lines are flushed and any controlled drugs accounted 

for. 
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Appendix 1 - Maternity Cases Only – Surgical Safety Checklist. 
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Appendix 2 – Category 1 Caesarean Section Safety Checklist. 
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Appendix 3 – WHO Checklist 
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Appendix 4 – Local Anaesthetic WHO Checklist 
 
 
 

 
   

 
 

  
 
 

 


