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Introduction

The Bowel Cancer Screening Programme (BCSP) dictates that 100% of patients should be offered a
positive assessment clinic appointment within 14 days of the positive FOBt. In order to meet this
standard, it is necessary to monitor and adjust capacity for clinics in line with the demand from positive
FOBts being read.
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Pathway
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Demand and Capacity monitoring by
Programme Manager demonstrates
shortfall in Clinic Capacity

Contact received from BCSP Screening
Hub requesting additional clinic
capacity due to number of FOBts read

v

References

Review of clinical activity. Consider
additional patients on clinics already set
up, to a maximum of four patients per

cliqic.
A 4

If clinics already running to a maximum
of four patients consider arranging an
additional clinic. To be discussed with

Lead Nurse.

v

Discuss with Lead Nurse availability to
cover additional clinic.

'

Contact relevant clinic location to discuss
availability of clinic room.

v

Confirm additional clinic arrangements with
Hub and add clinic to BCSS.

v

Lead Nurse to amend Rota and re-distribute
to the BCSP team.

(2010) Quality Assurance Arrangements for the NHS Bowel Cancer Screening Programme, Draft
Version 2. Sheffield, Cancer Screening Programmes

Worcestershire Acute Hospitals NHS Trust, Bowel Cancer Screening Programme Operational Policy
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