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Additional Support Services
	
	Definition
	Examples where this may be used
	How to access 

	COACHING
	Coaching is a form of development in which an experienced person called a coach supports a learner or client in achieving a specific personal or professional goal.  It is used to ‘unlock’ people’s potential to maximise their own performance.
	Where an individual has a goal they want to achieve.
	Coaching application available here

	COUNSELLING
	Counselling is a type of therapy which helps an individual overcome their problems.
	Either through self referral or management referral where an individual needs professional support.
	01978 780479 or email 
therapyservices@optimahealth.co.uk


	MEDIATION
	Mediation is a voluntary, structured interactive process where an impartial trained mediator will assist individuals or groups to resolve conflicts / disputes.  A mediator will not decide ‘right from wrong’ they are there to facilitate the discussion and agree a way forward.
	Where relationships have broken down and impartial support is needed from a trained professional to negotiate conflict resolution between individuals or a group.  This would be an informal step in our dignity at work or grievance process.
	Contact

wah-tr.mediation@nhs.net

	FACILITATED CONVERSATION
	Facilitated conversations provide a voluntary process in which a facilitator guides individuals to reach an acceptable solution to the issues they face. Similar to mediation this process does not decide ‘right from wrong’ Coaching skills are used in this process
	Usually a line manager who has received training will use a facilitated conversation at the start of relationship issues / conflict to aim to ‘nip things in the bud’ again can be used as an informal step in dignity at work or grievance processes.
	Contact Training and Development for training 

	Freedom to Speak Up Guardian and Champions
	Freedom to Speak Up Guardians and Champions  support workers to speak up when they feel that they are unable to in other ways.
	Where an individual feels they need support to ‘speak up’ or during a formal process.
	melanie.stinton1@nhs.net







	MENTORING
	A supportive process, usually focusing on skills or career development, whereby the mentor uses their experiences, knowledge and advice to help and develop the mentee. May use some elements of coaching in the approach, but is more directive.
	Where someone is new to a profession, or is seeking career development
	Midlands Learning and Leadership Academy Mentoring Pool Coaching and Mentoring – Midlands Leadership Academy
 

	TRADE UNION REPRESENT-ATION
	Members of a Trade Union have the right to be accompanied to any hearing or formal meeting by a representative from their trade union.  This representative has the right to actively engage in the meeting and speak or act on your behalf.
	Any formal meeting such as an investigation, disciplinary, grievance, dignity at work.
	Contact your trade union 
Click here

	RECIPRICOL MENTORING
	A combination of traditional mentoring and reverse mentoring, whereby the mentor may be more junior (hierarchically) to the person they are mentoring.
The mentor shares their experiences to help shift perceptions and biases. In return, the mentee can offer insights into their working world and provide access to workplace learning opportunities
	To bring about a different or greater understanding of lived experiences from particular recognised protected characteristic groups
	Through the IDEA group or Networks 
BAME Network: Dee Johnson dee.johnson@nhs.net 
Spirituality and Faith Network david.ryan5@nhs.net
Disability Network Donna Scarrott
donna.scarrott@nhs.net
LGBTQ+ Network – Luke Simonds
l.simonds@nhs.net 




*CIPD Definitions
Workplace mediation is a tool to resolve workplace conflict or disputes. It's often described as a form of alternative or informal dispute resolution as it's less formal than grievance and discipline procedures and employment tribunals
Coaching and Mentoring are development approaches based on the use of one to one conversations to enhance an individual’s skills, knowledge or work performance.
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