GRIEVANCE FLOWCHART
Stage 1 Informal
The colleague should raise any issues in writing to their line manager (or the line manager’s manager if the issue involves them) providing as much information as possible and any resolutions they would like to see.



Colleague may wish to raise a Stage 2 Formal Grievance within 7 calendar days of receiving the outcome in writing.
Suggested resolution does not resolve grievance
Suggested resolution resolves grievance
Manager to provide the outcome and suggested resolution in writing to the colleague.
Manager may need to speak to other parties or carry out fact-finding to consider the most suitable resolution. Extension to timescales mutually agreed.
Manager has enough information and can give full consideration to the concerns raised.
Manager meets with the colleague to fully understand the issue(s) raised and to discuss next steps of the process.
 
Upon receipt of the informal grievance, the manager will arrange a confidential meeting with the colleague within 7 calendar days of receipt. 

