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Appendix 2a
Hybrid Working Categories

4 categories for hybrid working have been agreed for our Trust, these are shown below:-

· On-site with flexibility - this is for colleagues whose role requires them to work on-site usually because the nature of their work requires some level of face to face contact, however there is a level of flexibility where they could work remotely on occasions.  This is likely to include Nurses, Doctors, and AHPs.

· On-site fixed - this is for colleagues whose role requires them to work on-site for all of their working time.  This is likely to include housekeepers, porters, and security staff

· Remote / On-site hybrid with fixed desk - this is for colleagues who can work remotely for at least 40% of their working week but they are required to have a specific working environment when they are on-site.  This is likely to include medical secretaries, IT technicians, specialist nurses, procurement, and staff with a disability requiring specific equipment.

· Remote / On-site hybrid with hot desk - this is for colleagues who can work remotely for at least 40% of their working week and do not require a specific working environment when on-site.  These colleagues would be required to book a hot desk when attending one of our sites.  This is likely to include corporate areas such as Finance, HR, Digital, and Information.

Colleagues will be assigned to one of these categories based on their role, if they feel they have been assigned to an incorrect category they can raise concerns with their line manager or HR.

Both categories of hybrid workers will be expected to work off-site for a minimum of 40% of their working week (2 days for full time workers), they could work up to a maximum of 100% off-site depending on the needs of their role, this will be discussed and agreed using the team principles document.
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