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Appendix 2b
How to develop Hybrid working Team Principles

Introduction

The NHS People Plan promises to enable its people to work flexibly as part of its People Promise and also one of the 9 key areas of focus. 
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Worcestershire Acute Hospitals Trust (the Trust) has committed to improving flexible working opportunities as part of its People Strategy 2021-2023 and as part of our Staff Promise.  The ambition is to put patients first through a culture built on trust, high performance, collaboration and focus on delivering the best service. The aim is to enable flexibility about how, when and when our staff work.  Limitations on flexibility need to be based on clear operational need. 

The Trust has developed a set of organisational principles for Hybrid workers.  Managers and employees will need to collectively consider and agree the best methods and place of work to get the best outcomes for the patients, the organisation, themselves and their teams; this will be done by developing a set of team principles.  

Organisational Principles 

 Putting patients first is everyone’s first priority
We do this by:
· Working as a team to develop team principles around how we work to ensure we meet patient and service needs
· Hybrid working means being able to work from home or another site for part of your working week
· Managing performance by outcomes 
· Ensuring we have regular face to face contact
· Ensuring everyone has the right equipment, advice, and guidance for hybrid working in a safe and secure way
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Team Principles

· Team Principles are a way of collectively agreeing the way in which teams work together flexibly. We recognise that not all team members may want to change their working practices but all team members should take part in the team principles discussion as this is about how the team work together.

· When developed alongside our 4ward Behaviours, team principles will facilitate productive flexible working.

· Team Principles balances empowering staff to work more flexibly whilst keeping putting patients first as everyone’s priority.

· Team Principles are about taking the organisational framework and making it work at a team level by discussing the benefits of flexible working and formalising the practicalities of how it works for service delivery. 

Developing Team Principles

· Make sure you are aware of expectations set at a Directorate or service level that may impact of how you agree your team principles and flexible working arrangements for team members e.g. consideration of collaboration opportunities between Divisional administrative support teams to enable efficient use of time and resources on site.

· Have an initial conversation with individual team members before the team principles meetings to get some idea of who wishes to work in a hybrid way. 

· Set aside some time to bring your team together. Developing your team principles should only take approximately 1.5 hours, so why not develop these as part of a team meeting or a whole team away day.

· Familiarise yourself with organisational principles and 4ward behaviours that set the framework for informing your own team principles. 

· Make sure you set up dates to review your Team Principles to ensure that service delivery and customer service needs are being met and that flexible working arrangements for those choosing this workstyle are working well. 

  Running your Team Principles Meeting 

· To open up the discussion, spend 20-30 minutes (either in groups or as a whole team) considering the following questions:

· What are our top priorities for the year ahead?
· What are the key things we need to deliver as a team and how do we as individuals contribute to this?
· What potential opportunities do flexible/hybrid working open up for us? Could we deliver our services differently?
· What potential challenges might we come across and how do we get past them?

· Some team members may wish to remain on their current arrangements. They should still be included in the Team Principles meeting so that the whole team can collectively agree how flexible working will be supported by the team.

· Use the team principles template to agree the practicalities and arrangements you need to put in place across your service or team.

· Remember, this isn’t a static agreement that just stays locked away. Team principles are meant to flex and change based on your team’s needs or new ways of working. Therefore, agree as a team when you will come back and review these again.  This should be reviewed at least annually. 

· Following the team principles discussion individual requests to adopt specific / permanent working patterns or arrangements (e.g. Term Time Only, condensed hours and non-working days) should be made through the Trust’s Flexible Working Application.

· Share the completed Team Principles document with your team as these will form the basis of future conversations in your 1:1’s with your team members. In addition, make sure your Team Principles are shared with your line manager.

· An Equality Impact Assessment (Supporting Document 1) must be completed and discussed at your meeting for any impact on customers. Please note that managers should consider the impact on any current (or potential) staff separately as this may be of a sensitive or confidential nature to individual employees so that any impacts have been identified and acted upon appropriately
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