APPENDIX 15
MANAGING SHORT TERM SICKNESS ABSENCEStaff Absent


Return to Work Meeting


Infrequent absence / not yet met but approaching a trigger  
Met/Approaching a Trust Trigger

Discuss Issues, consider Health & Wellbeing Service Referral, signpost to pinwheel, agree improvement is required and set review period
If underlying health condition identified refer to long term absence process


STAGE 1 Formal Meeting
· Discuss episodes
· Discuss support and agree actions
· Agree improvement required
· Issue warning



No Further Action/Continue to monitor

	Sustained 
Improvement 
Further Absence/Met trigger



Further absence/Trigger met
Refer to Stages 1 or 2 as appropriate
Further absence

Sustained Improvement

Further absence/Trigger met
Refer to Stages 1 or 2 as appropriate
Sustained Improvement 
STAGE 2 Formal Meeting
· Review evidence
· Discuss episodes
· Discuss support and agree actions
· Agree improvement required
· Issue warning
· 
STAGE 3 ATTENDANCE HEARING
 Detailed management Case
· Outcome could be termination of employment
· Right of Appeal
Further absence

No further Action 
Continued Improvement 
Acknowledge Improvement & Continue to Monitor

