Appendix 16
MANAGING LONG TERM  ABSENCE
Staff absent 
(Minimum 4 weeks)

Keep in regular contact 
Initial Review Meeting

Health & Wellbeing Referral/Staff well being pinwheel 
· Return to work
· Redeployment
· Adjustments
· Re-referral 
· Ill health retirement
· Termination






Review Meeting(s) including 16 week and 12 month review meetings
Continue to monitor
No Further Action
Return to work



No return date
Options



Await recovery/ 
return to work

Rehabilitate

No prospect of return/timescale too long 

Return to work
1. Redeploy or retrain
2. Temp adjustments (Phased return)
3. Permanent adjustments
4. Ill Health Retirement


Long Term Absence Hearing



Termination of employment on grounds of incapacity
Right of Appeal

Return to work







