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CONSULTATION

This Treatment pathway has been circulated to the following individuals for consultation

Name Designation

Kate Harris Clinical Lead for MSK outpatients

Helen Hawkes Clinical Lead for orthopaedic inpatients
Sally Mc Nally

Emma Hall Robinson

Clinical Lead for Surgery and Medicine

Clinical Lead for Neurology and rehabilitation

Sally Martineau Clinical Lead for Womens and Men’s Health

This Treatment pathway has been circulated to the chair(s) of the following committee’s / groups;

Chair of the Physiotherapy Clinical Governance Group

Chair of the Therapies Clinical Governance Group

IMPLEMENTATION

Plan for implementation

All physiotherapy staff are aware of the previous guidelines and where to find them on the intranet. Once the pathways
are live, all staff will receive an email from Jenny Robinson explaining the change and telling them how to search within
the pathway. As staff rotate to different Specialities they will be introduced to the pathways relevant to that rotation.

New staff will be introduced to the pathways as part of their departmental induction

DISSEMINATION
ala

TRAINING AND AWARENESS

At PDR pathways will be discussed and staff sign to say they are aware of all policies relevant to their role. As staff
rotate into new areas their mentor will introduce them to relevant pathways. Staff will document in patient records that
treatment has been given in line with a pathway or if they have deviated from a pathway they will outline the reasons

why.

MONITORING AND COMPLIANCE

This section should identify how the Trusts plan to monitor compliance with and the effectiveness of this
Treatment pathway. It should include auditable standards and/or key performance indicators (KPIs) and details
on the methods for monitoring compliance

What How Who Where

Senior staff will send the results of their audit to Kate
Harris who will write up a report. This report goes to
our Therapies Clinical Governance meeting and the
results of the audit are fed back to staff at team brief.

Senior staff within
each specialty will
undertake the
audit in their area.

Random notes
audit using a
standardised

proforma of 10

Where there is a
pathway for a particular
condition or procedure
our annual notes audit

will determine if the
pathway has been
followed

sets of notes per

ward or outpatient

area on an annual
basis.

If particular staff are failing the audit they will receive
feeedback individually from their mentor and an
improvement objective set at PDR
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SUPPORTING DOCUMENT ONE — EQUALITY IMPACT ASSESSMENT TOOL

To be completed by the Treatment pathway owner and submitted to the appropriate committee for consideration and
approval.
Yes/No
1. | Does the treatment pathway affect one group less or more favourably than another on the

basis of:

Race no

Ethnic origins (including gypsies and travellers) no

Nationality no

Gender no

Culture no

Religion or belief no

Sexual Orientation no

Age no

Is there any evidence that some groups are affected differently? yes

If you have identified potential discrimination, are any exceptions valid, legal and/or no

justifiable?

4. | Is the impact of the policy/guidance likely to be negative? no

If so can the impact be avoided?

What alternatives are there to achieving the policy/guidance without the impact? n/a

Can we reduce the impact by taking different action? n/a

Other comments Some patients are

managed
differently due to
Consultant post op
instructions

If you have identified a potential discriminatory impact of this key document, please refer it to Human Resources, together
with any suggestions as to the action required to avoid/reduce this impact.

For advice in respect of answering the above questions, please contact Human Resources.
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SUPPORTING DOCUMENT TWO — FINANCIAL IMPACT ASSESSMENT

To be completed by the Treatment pathway owner and submitted to the appropriate committee for consideration and
approval.
Yes/No
1. Does the implementation of this document require any additional Capital resources no
2. Does the implementation of this document require additional revenue no
3. Does the implementation of this document require additional manpower no
4, Does the implementation of this document release any manpower costs through a no
change in practice
5. Are there additional staff training costs associated with implementing this document no
which cannot be delivered through current training programmes or allocated training
times for staff
6. Other comments

If the response to any of the above is yes, please complete a business case and which is signed by your Finance
Manager and Directorate Manager for consideration by the Accountable Director before progressing to the relevant
committee for approval
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