GRIEVANCE FLOWCHART
Stage 2 FormalColleague outlines in writing (to the manager who provided the Stage 1 outcome) why they are dissatisfied with the resolution outcome at Stage 1 (informal) and provides the detail of the resolution they are seeking at Stage 2 (formal). The colleague may wish to raise their grievance formally at Stage 2 if they feel the matter cannot be dealt with informally and should be sent to the HR Enquiries inbox.




Colleague may appeal the outcome of the Stage 2 Grievance in accordance with the Trust Appeals Policy
Suggested resolution does not resolve grievance
Suggested resolution resolves grievance
The Independent Manager and HR Representative will meet with the colleague to provide the grievance outcome, usually within 7 calendar days of the initial meeting, or any mutually agreed timescales. The outcome letter will be confirmed in writing.
The independent manager will undertake a fact-finding investigation, which may include meeting with witnesses, in order that a decision as to the most suitable outcome or resolution can be reached. 
At the formal grievance meeting, the independent manager will consider the formal grievance, providing the colleague with the opportunity to expand on the concerns raised and to review any further documentation they wish to be considered. 
Independent Manager arranges a formal grievance meeting with the colleague with HR support. The colleague is entitled to be represented by a trade union representative or accompanied by a work-based colleague.
 
Formal grievance acknowledged and is forwarded to the HR Enquires Email inbox and an appropriate independent manager and HR Representative will be allocated. 

